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Preface  

 

Safeguarding: 

 

The safeguarding of children and young people underpins the work of the academy and must be adhered to 

as a prime responsibility. 

 

Equality: 

 

Knole Academy is committed to providing all staff, students, parents, visitors and members of the wider 

community using the sites with equality of opportunity regardless of their age, disability, gender 

reassignment, marriage and civil partnership, pregnancy and maternity, race, religion or belief, sex and 

sexual orientation.  All policies are screened for their impact on equality and issues are addressed if they 

arise.  Knole Academy will provide special consideration on an individual basis if anyone is considered to 

have a specific special need.  Any parent who feels that their child has such a need should contact the relevant 

Pastoral Leader in the first instance to explain their concerns.   

 

This policy, and its associated procedures and protocols, is based on these key principles. 
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Statement of Intent 

• To ensure assessment, marking and feedback is integral to student progress and attainment. 

• To ensure assessment and marking informs planning and delivery of lessons. 

• To create a policy which recognises that not ‘one size fits all’ and therefore each department will create their 

own subject specific guidance based on academy expectations. 

• To embed an understanding that marking and feedback is a large contributor to the workload of teachers; 

therefore, teachers will ensure that their marking and feedback is only done to positively impact upon the 

progress of the student.  

• To undertake continual review of practice and procedure by the Embedding Formative Assessment working 

party. 

This policy aims to: 

• Provide clear guidelines to formative and summative assessment 

• Establish a consistent and coherent approach to marking and feedback 

• Acknowledge and value efforts and achievements and reward student work and celebrate success 

• Support continuous improvement using timely, granular, and receptive feedback opportunities 

• Clearly set out how and when assessment practice will be monitored and evaluated 
 
 

Assessment 

Summative Assessment 

Each student will complete three summative assessments in one academic year. Each student’s performance is 

reported to parents via the academy portal. EduLink, and academic tracking interviews. (Appendix 1) 

• Raising Standards Lead will monitor performance of student cohorts 

• Subject leaders to ensure assessments are set based on prior learning 

• Wherever appropriate a common task is given for bench marking 

• Following assessments Subject Leaders will identify and act with those requiring support 

• Raising Standards and Curriculum Leads, Core Subject leaders and teachers will identify and discuss setting 
of students who fall outside of class expectation established through national standardisation/norm 
referencing 

• Subject Leaders identify consistent marking system, ensuring that each individual student has clear guidance 
to progress 

• Subject Leaders and teachers will ensure timely return of assessments to each student and allocate 
dedicated lessons to provide whole class feedback and engage in DIRT 

• Department moderation will take place to quality assure marking 
 

Formative Assessment 

Day to day formative assessment ensures teachers identify how students are performing and therefore evaluate 
teaching and plan appropriately. Students can measure their knowledge and understanding against success criterion 
and can identify how to improve. We recognise that ‘no one size fits all’ and therefore set a minimum expectation 
for all departments.  

 

Assessment Minimum expectation: 

• Attitude to learning is assessed by completion classwork, homework, and participation in class 
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• Skills and knowledge are assessed through questioning, discussions, walkabout marking, live review – 
visualiser, 1-2-1 conversation, whole class feedback, peer and self-review, mini white board responses, 
written response both short and sustained (See Teaching and Learning Handbook for further guidance) 

• Teachers plan and deliver Directed Improvement and Reflection Time. In offering students time to reflect 
critically on how to craft and improve their work they are then able to put feedback into practice. For ease of 
reference and the sake of consistency we can label this time and space within our lessons DIRT. (Appendix 2) 

• KS3/4 English Language and Literature, Maths and Science complete a form of formative assessment every 
three weeks 

• KS3/4 English, Maths, Science, History, Geography and MFL complete a written formative assessment every 
six weeks 

• KS3/4 Art, Citizenship, Music, PE, RPE, Business Studies, Computer Science, IT, Hair and Beauty, and 
Psychology complete a form of Formative assessment every six weeks 

• KS3/4 Technology, Drama, Dance, Music and Food Technology complete a form of Formative assessment at 
a mid-point during the half term rotation.   

• KS5 all examination subjects will have their specific marking expectations. The assessment that is used 
should reflect the requirements of the subject and the need to support student learning (see appendix 3 for 
full IBCP and IBDP requirements) 

• Substandard work should not be accepted 

• Train students to proofread written assessments before submission 

• Written responses should be attempted again after feedback has been given 
 
 

Marking and Feedback 

Marking should be meaningful, manageable, and motivating. Marking should serve as a single purpose to advance 
student progress and outcomes. Marking is a central part of a teacher’s role and is integral to progress and 
attainment. Written responses offer feedback to students and help teachers assess student understanding. 
However, the 2016 report of the Independent Teacher Workload Review Group noted that written marking had 
become disproportionally valued by schools, unnecessarily burdensome for teachers and that quantity has too often 
become confused with quality.  

Therefore, departments should use the principles outlined in this policy to create their own subject specific 
guidance. Subject Leaders are responsible for monitoring the quality of marking and feedback within their team.  

Marking – the routine activity of reading, checking, monitoring (when appropriate) correcting and (where 
appropriate) giving a mark to students work. 

Feedback – providing more detailed guidance to the learner to help them improve their knowledge, understanding 
and skills. 

 

 

Feedback should aim to be and be capable of producing 
improvement in students’ learning. It should be: 
 
 
 

- Specific, accurate and clear 
- Compare what learner is doing right now and 

with what they have done before 
- Encourage and support further effort 

Types of feedback will vary according to 
subject and type of assessment. Teachers 
train students to recognise all types of 
feedback and respond accordingly. 
Expected types of feedback: 
 

- Written teacher marking 
- Self and peer assessment 
- Retrieval and re teaching 
- Individual verbal feedback 
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- Provide specific guidance on how to improve and 
progress 

- Written feedback should either be annotations or 
summative comment. Never use both. Research 
shows excessive written feedback can be 
detrimental to student progress.  

 

- Group and class feedback 
 
 

 
Marking and Feedback Minimum Expectation: 

• Students’ work in the exercise book is acknowledged and valued and will have been looked at every 5/6 
lessons. Students should be rewarded with house points and possible nomination for student of the 
fortnight.  

• All forms of assessment will be marked according to department guidance  

• Students have a clear success criterion which aligns to marking criteria  

• Once feedback has been given all teaching staff will plan for and deliver DIRT 
  
Reporting and Recording  

• All forms of assessment will be recorded by class teachers, dated and with a progress indicator 

• All assessment evidence must be accessible to all stakeholders 

• Parents are to be informed of any set changes at least 3 days prior to change 

• Parents are informed of their child’s progress at parents’ evening  

• Parents will receive termly assessment data  

Policy Monitoring 

• Teaching and Learning Lead will monitor use of policy through lesson observations, subject leader meetings, 

student progress and line management  

• Raising Standards Lead will monitor through data analysis and line management 

 

Monitoring, Evaluation and Review 
 
The Governors will review this policy regularly and assess its implementation and effectiveness.  The policy will be 
promoted and implemented throughout the Academy. 
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Summative Assessment – Academic Tracking 

At 3 points Year 7, 8, 9, 10 and 12 and at two points for Year 11 and 13 in the academic year each student’s 
performance is reported to parents via the Academy portal, EduLink and academic tracking interviews. Information 
shared is as follows: 

Mock Grade – For years 13, 12, 11 and 10 only, where appropriate. 

Current attainment - this is the percentage achieved in the assessment. In some cases, to be volatile as students 
study different aspects of the courses.  This is highlighted green if the student has exceeded expectations, yellow if 
they are meeting expectations and red if they are below. 

The academy also reports grades for students’ attitude to learning, using the criteria below: 

4. Student is highly motivated and can work exceptionally well in all situations 
3. Student is well motivated and usually works well 
2. Student is not always well motivated and sometimes requires support to work effectively 
1. Student requires significant teacher support to produce work and behaviour can be disruptive to the learning of 
others 
 
Parents and students are invited to academic tracking meetings at 3 points in the year. Before each interview 
parents and the student receive a copy of the student’s report recording the information as stated above, which they 
then discuss with the mentor using the ‘Horsforth Quadrant’ (see below). 

This graph plots attitude to learning against their progress residual to view each student’s position in relation to the 
rest of the year group and their own targets. Depending on which quadrant the student is in the mentor will then 
support him/her to move forward using bespoke resources. 

 

 

 

 

 

 

 

 

 

 

 

 

Appendix 2 

 

DIRT - Guidance for Departments 
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Directed improvement and Reflection Time 

Once feedback has been given, students need to be enabled to respond. When giving feedback, therefore, we should 

offer students time to reflect critically on how to craft and improve their work and then to develop new techniques 

to put their feedback into practice. A dialogue is opened with students about their feedback, and we create time and 

space within the lesson for this to happen. This procedure applies to all students at all levels of their learning.  

Effective use of DIRT to develop more disciplined learners: 

1. Reflect critically – we expect students to spend approximately twice their time reflecting on their feedback 

as we have devoted to giving it. This is most effectively when paired with individual thinking time. 

2. Developing techniques – although DIRT is about independent reflection, teacher guidance is crucial. We 

model and scaffold to exemplify the feedback we have given and show students how to improve. 

3. Crafting and improving – as well as encouraging students to critically reflect on their feedback, DIRT can also 

be effectively used for crafting and improving work. This allows students to immediately apply their 

feedback and put the techniques into practice. 

Of course, our curriculum time is limited, and we all teach lots of content. But without giving up time for DIRT we are 

picking up errors/omissions/misconceptions, commenting on them, but not allowing students to address them; we 

have flagged up the learning gap but not given students the opportunity to bridge it. Closing this gap in learning 

needs to be prioritised.  

 

What should students be doing during DIRT time? 

There are many different tasks that students can do during DIRT. It depends on what they got wrong or missed out in 

their assessment work. The following list is by no means exhaustive: 

• Redrafting of a whole piece of work  

• Redrafting of a section of work 

• Redoing something (for example a graph) 

• Answering a question/questions 

• Editing 
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Appendix 3 

 

Requirements for successful completion of IB 

 

IBCP IBDP 

Requirements for successful completion of IBCP: 

• Grade 3+ in all IB diploma courses 

• Pass+ in all CRS courses 

• Completion of Service Learning hours and 
portfolio 

• Pass+ in Personal and Professional Studies 

• Completion of Language Development 
portfolio 

• Grade D+ in Reflective Project 

Requirements for successful completion of IBDP: 

• Total exam and core- 24+ points including: 

• All HL courses- 12+ points 

• All SL courses- 9+ points 

• No grade 1s in any subject 

• Grade 2 in no more than 2 subjects (HL or SL) 

• Grade 3 in no more than 3 subjects (HL or SL) 

• Grade D+ in Theory of Knowledge (TOK) 

• Grade D+ in Extended Essay (EE) 

• Completion of CAS 

Reporting: 
IB diploma course target grades- 7 – 3 
IB diploma course current grades- 7 – 1 
CRS target grades- Pass/merit/distinction/distinction* 
RP target grade- A – D 
All subjects and Core- grades 4 – 1 for attitude to 
learning 

Reporting: 
IB diploma course target grades- 7 – 3 
IB diploma course current grades- 7 – 1 
EE target grade A - D 
TOK target grade A – D 
All subjects and Core- grades 4 – 1 for attitude to 
learning 

 

 

Also see: 

Assessment Deadline Calendar 

Academic Honesty Policy 


