
 

1 

 

PUPIL PREMIUM STATUTORY INFORMATION 
 

Knole Academy Pupil Premium Vision 2019-2024 
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 Knole Academy is committed to diminishing the difference for Pupil Premium students. We seek to ensure that 
the progress of Pupil Premium students is the same as for Non-Pupil Premium and where this is not achievable 
for the gap in progress to reduce over time. We want to ensure that Pupil Premium students enjoy the same 
experience and opportunities as the rest of the student population. 
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We have high expectations for every 
child regardless of background. The 
interests of students are always the 
priority in all decision making 

Inspirational 
We intend to develop internationally 
minded learners who recognise their 
common humanity and help create a better 
world 

Organisational 
Through partnership with all 
stakeholders we strive to ensure that 
any barriers to achievement are 
minimised. 
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 All of our work will be focused into 

ensuring that students fulfil their 
potential academic socially and 
emotionally 

The Academy will promote a strong ethos 
which exists and develops across all key 
stages 

All activities and links will have a 
clear and demonstrable impact on 
the improvement Pupil Premium 
students within the Academy. 
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 Curriculum Teaching and 
Learning 
The quality of teaching and learning 
is always the paramount principle 
within the Academy  

Develop timetable and curriculum 
strategically to maximise delivery of 
aims and objectives 

Ensure that the curriculum does not 
alienate students through cost of 
equipment, resources or research, 
provide assistance where 
appropriate. 

Creating an academy culture 
Foster a lifelong love of learning 

Develop the aspiration of all students and 
especially PP with regular opportunities to 
model aspiration future roles 

Publically and openly recognise students’ 
achievements and contributions 

Develop the house structure to promote 
achievement and engagement 

Pupil Premium strategies are embedded 
from Year 7 to 11 with a cohesive 
programme of support and not a last 
minute intervention. 

Assets 
Develop information systems to 
track and promote student progress 
*Review effectiveness of Pupil 
Premium Strategies throughout each 
academic year to ensure 
effectiveness 

Review the Pupil Premium funding 
allocation yearly and allocate funds 
effectively 
*Develop a five year plan for all pupil 
premium students on arrival at the 
academy 

Excellent staff development 
Promote the development of 
subject pedagogy in all areas 

Develop teaching styles that 
promote mastery and metacognition 

Embed the value of research based 
training into the CPD programme 

All staff are aware of effective PP 
strategies which can support quality 
teaching to diminish the difference. 

Expanding horizons 
Continue to provide and support access to 
a vast and varied range of co and 
extracurricular activities 

Develop partnership activities with 
educational sponsors 

Promote the use of Information Advice 
and Guidance to set clear objectives for 
students in their onward progression 

Develop global citizens and encourage a 
caring environment where all students 
thrive 

Strategic links 
Develop a strategy for links with the 
local business community 

Provide an opportunity for parents 
to express views 

Develop partnership work with local 
primary and secondary schools 

Ensure collaboration with other IB 
schools both locally and globally 
 

Making success the norm 
Ensure all information is used to 
maximise student outcomes 

Provide greater challenge to 
students 
*Review the progress of Pupil 
Premium at all reviews and 
immediately tackle 
underperformance 

Build students understanding of 
how they learn 

Valuing Innovation and Creativity 
Create a culture where innovative 
teaching is encouraged, recognised and 
shared 
*Celebrate our expressive arts status 

Provide the opportunities for students to 
expand their knowledge outside of the 
timetabled curriculum and recognise this 
achievement 

Communications 
Ensure all parents are able to access 
all communication and it  is 
consistent with the vision statement 

Develop the public perception of 
the Academy through various portals 
including social media 
*Ensure that parents and students 
eligible for Pupil Premium funding do 
not feel stigmatised by the 
application for support 

http://www.knoleacademy.org/
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 Student attainment and achievement 
is high and improving and the gap is 
diminishing for Pupil Premium 
students 

Retention of students into the Sixth Form 
and other education and training increase, 
PP progression improves and NEETs are 
eliminated. 

The Academy is the academy of 
choice for the local area for all 
students from all backgrounds and is 
able to sustain its vision 

 

Please feel free to contact the school if you would like support in applying for free school meals. 

We utilise the vast research conducted by the Education Endowment Foundation to ensure our 
intervention programmes are effective.  Many of the interventions stated below fall into the 
categories highlighted as effective interventions for our pupil premium students: effective feedback, 
Mastery learning, collaborative learning, one to one tutoring, behaviour support, small group tuition, 
parental involvement, digital technology, and summer school. The research conducted by the EEF 
suggest that the above interventions can make from 1 to 8 months of progress for learners. Our vision 
is to ensure there is difference between the attainment and progress between those categorised as 
disadvantaged and non-disadvantaged.  We understand that there are many reasons that students 
may at times underperform.  Our focus is to highlight this quickly and effectively by removing the 
barrier to the individual’s progress.  We effectively track, monitor and support our students using our 
data systems to assess academic progress, attendance and behaviour, and attitude to learning.  To 
support the strategic planning and implementation of our pupil premium funding, we have divided 
the potential progress barriers for learners into 4 levels.  The levels below highlight some of the 
barriers our learners may face – (Level 1 being the most important needs). 

Level 1- Food, uniform, settled home life, transport to and from school, good attendance. 

Level 2- Access to trips, educational engagement, and ability to work independently at home and/or 
school, equipment for school such as stationery and PE kit. 

Level 3- Access to specific subject material, access to extra-curricular support. 

Level 4- Access to careers advice and guidance, ‘what next?’ advice for students and parents. 

Our whole school strategic approach and focus on ensuring every young learner has taken on a new 
format this year. As you may be aware predictions, have been made that state the attainment gap 
between disadvantaged students and those that are not disadvantaged is stalling, and will not close 
for at least another 50 years. In light of this, the academy has made the decision to create a 5 year 
strategic plan that sits alongside the whole school improvement plan and 5 year strategic plan. 
 

We have bursaries available to support students in their education. There is an 11-16 and a post 16 
bursary. Please click on the separate document link. 
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Impact report 
Pupil premium grant strategy 19-20 

 

Summary information 

 
We have identified some of the barriers to progress and attainment for some Knole academy students 

 
 

SCHOOL: KNOLE ACADEMY 

ACADEMIC YEAR: 2019-2020 Total pupil premium budget  

£ 213,595 (approximately) 

(Based on 2018-19) 

Date of the last pupil premium 
reviews: 

September 2017 

November 2018 

TOTAL NUMBER OF PUPILS: 1202 Total number of pupils eligible for 
pupil premium: 246 (20%)  
(Based on projected figures for 
2019-20) 
Y7 – 66 (FSM 46) 

Y8 – 41 (FSM 21) 

Y9 – 53 (29 FSM) 

Y10 – 50 (26 FSM) 

Y11 – 36 (16 FSM) 

Date of the next pupil premium 
review: 

March 2019 

Overcoming barriers to future attainment and progress:  
(from levels 1-4 stated above) - 4 stated above) 

Level 1 a. Quantity, regularity and quality of nutrition 
 

b. Correct and well maintained uniform 
 

c. Settled home life that supports education 
 

d. Settled travel arrangements to and from school 
 

e. Good attendance (above 95.5%) 

Level 2 a. Access to educational trips and visits 
 

b. Educational engagement 
 

c. Ability to work independently at home 
 

d. Organised, in terms of equipment for all aspects of school life 

Level 3 a. Access to specific subject related resources 

 b. Access to extra-curricular support 

Level 4 a. Access to what next steps after KS4/5 for students and parents/carers 

http://www.knoleacademy.org/
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Impact and overall evaluation 2019-2020 
*All data is internal unless otherwise specified 

 
 

 
Overall outcomes for 2019-20  (As an academy we strive to ensure there is no difference in any 
aspect of educational life for those students classified as disadvantaged compared to those that are 
not. The overall outcomes below are specifically for 1 year and are working towards this overarching 
outcome highlighted in our 5 year strategic PP plan.) 

 

Outcomes for Knole 
Academy 

Success Criteria 

1. Increase the progress 
of pupil premium students 
from KS2 - KS4 

 

Ensure there is no gap in terms of the academic progress of pupil 
premium students compared with non-pupil premium students. 
Pupil premium students make at least expected progress. 

 

2. Raise the attainment of 
our pupil premium 
students in English and 
maths 

 

Pupil premium students are diminishing the difference in terms of 
the attainment gap between themselves and their non-pupil 
premium peers.  The gap between students achieving at least a 4 in 
both subjects will be less than 20% for GCSE results 2020. 

 

3.  Ensure all PP ability PP 
students are on course to, 
and do reach or exceed 
their academic targets 

All PP students irrespective of ability reach and exceed their 
academic targets. The difference between PP and national others is 
no more than 0.3 

4. Increase the 
engagement of pupil 
premium students 

 

Increase pupil premium attendance to at least government 
expectations of 95% and in line with other non-disadvantaged 
students. Reduce exclusions so there is no difference between the 
exclusion rates of disadvantaged and non-disadvantaged students. 
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Impact and evaluation of overall outcomes from 2019-2020 

 
*Please note that when progress is discussed it is usually based on a progress 8 residual and when attainment is discussed it is based on 
achieving the basic and/or higher standard in English and maths. Please also be aware that the figures quoted are initial figures and 
subject to change. 

 
Outcomes for Knole Academy Success Criteria 

1. Increase the progress 
of pupil premium students 
from KS2 - KS4 across all year 
groups 

 

Ensure there is no gap in terms of the academic progress of pupil 
premium students compared with non-pupil premium students. 
Pupil premium students make at least expected progress. 

 

Year group PP progress ( P8) Non PP progress Difference  

7    

8    

9    

10 -0.03 +0.40 -0.43 

11  -0.34 +0.61 -0.95 

Year group PP attainment (4+ 
basics) 

Non PP attainment  Difference  

7 59% 79% -20% 

8 65% 75% -10% 

9 45% 69% -24% 

10 60% 83% -23% 

11  *   

 

*No grades will be published for year 11 of 2020, these students were awarded centre assessed 
grades (CAGs) due to the COVID -19 pandemic, forcing schools to close and use data already 
obtained from students used to predict performance. Any interventions planned could not go 
ahead. Following the March mock examinations, all departments would have undertaken specific 
targeted interventions and tutoring to enable PP students to achieve their best. Unfortunately this 
was unable to go ahead due to schools closing as of March 2020.   

 

 

 

 

 

http://www.knoleacademy.org/
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2. Raise the attainment and progress of our pupil 
premium boys in English and maths from KS2 - KS4 

 

Ensure that there is no gender gap in 
terms of progress in English and maths.  

 

 

 

Year 
group 

PP Progress 

(English) 

 G                       B 

Non PP progress  

(English) 

   G                         B 

PP progress 

(Maths)  

   G                      B 

Non PP progress  

(Maths) 

 G                        B 

7         

8         

9         

10 +0.07 -0.41 +0.48 -0.24 +0.21 +0.44 +0.69 +0.63 

11  *        

 

3. Raise the 
attainment and 
progress of 
our pupil premium 
students 

 

Pupil premium students are diminishing the difference in terms of the 
attainment gap between themselves and their non-pupil premium peers.  
The gap between students achieving at least a 4 in both subjects will be 
less than 20% for GCSE results 2018. 

 

 

 

Academic year 

KS4 RESULTS  

PP 
attainment 

(4+) 

Non PP 
attainment 

All 
nationally 

Difference 

Non PP                               National 
others      

2016-17 32% 65% 59.1% 33% 27.1% 

2017-18 27% 53% 62% 26% 35% 

2018-19 40% 67% 66% 27% 26% 

2019-2020      

Italic due to CAGs. 
 
 
 

http://www.knoleacademy.org/
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4. Increase the engagement 
of pupil premium students 

 

Increase pupil premium attendance to at least government 
expectations of 95% and in line with other non-disadvantaged 
students. 

 

 
*This cannot be evaluated due to the school closure as a result of the Covid pandemic  

 
 

Pupil premium evaluation and impact by year group 
Year 7 

 Predicted 
outcomes  
(Standard pass in 
Eng and Ma) 
  4+                 5+ 

PP 60% 24% 

Non PP  79% 53% 

Difference  19% 29% 

 
 
Year 8 

 Predicted 
outcomes  
(Standard pass in 
Eng and Ma) 
  4+                 5+ 

PP 65% 30% 

Non PP 75% 36% 

Difference  10% 6% 

 
Year 9 

 Predicted 
outcomes  
(Standard pass in 
Eng and Ma) 
  4+                 5+ 

PP 45% 19% 

Non PP 69% 43% 

Difference  24% 24% 

 
Year 10 

 Predicted 
outcomes 
(Standard pass in 
Eng and Ma) 
  4+                 5+ 

Predicted progress  
(P8) 

PP  60% 29% -0.03 

Non PP 83% 51% +0.40 

Difference  23% 22% -0.43 

 

http://www.knoleacademy.org/
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Year 11 

 Actual outcomes  
(Standard pass in 
Eng and Ma) 
  4+                 5+ 

Actual progress 
(P8) 

PP    

Non PP    

Difference    

 
Year 11 will not be evaluated.  

 
 

Overall pupil premium spend evaluation 
 

GCSE results for 2020 have obviously been very different from previous years with Centre Assessed 
grades (CAGs) being used for the first time. Our grades were fair based upon the evidence that we 
had up until March 2020. This did however mean that specific targeted interventions were not able 
to take place fully or were not completed and so we cannot know how successful they would have 
been. No figures have been released from the government or Kent to show the national figures this 
year and so we cannot know the full impact upon PP students. We cannot fairly evaluate this year’s 
performance of PP students.   
 

Outcomes for Knole 
Academy 

Success Criteria Evaluation of Data 

1. Increase the 
progress of pupil 
premium students 
from KS2 - KS4 across 
all year groups 

 

Ensure there is no gap in 
terms of the academic 
progress of pupil premium 
students compared with 
non-pupil premium students. 
Pupil premium students 
make at least expected 
progress. 

Year 11 data was not submitted.  
 
However, trends in data suggest many subjects 
had improved and positive progress scores this 
year, especially Dance, Computer science, 
drama and music. Food technology  which had 
really improved positive progress scores, 
 
Students identified for the PiXL build up tutor 
group enjoyed a progress of +0.10 in its first 
year. 
  

In other years we have seen improvements in 
all the year groups and differences between PP 
and non PP students has decreased in years 8, 9 
and 10.   The difference has been reduced by 
5% for students moving from year 8 to year 9 
between July 2019 and March 2020. 
 
In year 8 the difference in students gaining 5+ is 
only 6% between PP and no PP students which 
is  a 21% reduction from previous years.  
 
 

 
 
 

http://www.knoleacademy.org/
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We are focused and driven to ensure that every student has the opportunity to reach and exceed 
their academic potential. Our PP strategy for 2020-21 has been strategically planned to enable this, 
we shall be focused on ensuring that gaps that have broadened in lockdown will be diminished by 
ensuring pupils have all IT and subject resources they are required.  
 
Objective 2 

2. Raise the 
attainment and 
progress of our pupil 
premium boys in 
English and maths 
from KS2 - KS4 

 

Ensure that there is no 
gender gap in terms of 
progress in English and 
maths.  

 

 

We have really begun to see a reduction in 
the gap in attainment between boys and girls 
in years 10 and 11. In year 10 PP boys are 
showing a positive progress score of +0.44 
which is a fantastic improvement on 2019’s 
performance of -0.07. 
 
Gender gaps were seen to be diminishing in 
all year groups 

 
 
 
Objective 3  

3. Raise the 
attainment and 
progress of 
our pupil premium 
students 

 

Pupil premium students are diminishing the 
difference in terms of the attainment gap 
between themselves and their non-pupil 
premium peers.  The gap between students 
achieving at least a 4 in both subjects will be 
less than 20% for GCSE results 2020. 

 

No year 11 results will be 
published so we cannot 
evaluate this data. 
However gaps between 
lower years show some of 
the gaps are decreasing.  

 
 
Objective 4 

4. Increase the 
engagement of pupil 
premium students 

 

Increase pupil premium attendance to 
at least government expectations of 
95% and in line with other non-
disadvantaged students. 

 

This cannot be evaluated 
due to the school closure 
as a result of the Covid 
pandemic. 

 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

http://www.knoleacademy.org/
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Specific targeted year group outcomes for 2019-20 
 

Year 
group 

Outcomes  Focus Success criteria  

7 To improve the literacy of 
our PP students to enable 
them to access all aspects 
of the curriculum 
 
 
 
 
 
Numeracy intervention 
 
 
 
To ensure all students 
transition effectively from 
primary school 
 
 
 
 
 
Raise the aspirations of 
students and reach for top 
grades 
 
 
 
 
Engagement from the 
outset 
 
 
 
 
Readiness to learn 

Literacy sessions taught by 
English teachers during some of 
the students afternoon form 
times   
Prefect and KS2 reading 
programme in term 6 Lexia 
programme 
 
 
Dynamo programme 
 
 
 
Smooth transition from primary 
school 
 
 
 
 
 
 
High academic expectations are 
embedded and students know 
what they need to do to achieve 
them 
 
 
 
Summer school with targeted 
summer school day and 
interventions 
 
 
 
Appropriate resources and 
equipment for all PP students  

Reading ages improve, exit test 
results improve 
 
 
 
Test results improve. Reading 
ages improve 
 
 
Testing results improve 
 
 
 
Attendance 98.5% for term 1 
with no more than 2% of the 
cohort featuring on the 
behaviour ladder due to 
negative behavioural reports 
 
 
 
Attainment gap reduces in all 
subject areas.  PP HAPS are on 
target to reach and exceed their 
target grades. 55% are on target 
to reach 7+ in English and maths 
 
 
Smooth transition. Proactive 
pastoral and AEN support with 
few new transition concerns. 
98.5% attendance for Y7 during 
term 1 
 
Settled, consistent classrooms 
evidenced by teachers and SLT 
during walks 

8 To improve the literacy of 
our PP students to enable 
them to access all aspects 
of the curriculum.  
 
Raise the aspirations of 
students and reach for top 
grades 
 
 
 

Lexia programme  
 
 
 
 
High academic expectations are 
embedded and students know 
what they need to do to achieve 
them 
 

Increase reading ages. Progress 
in exit tests 
 
 
 
Attainment gap reduces in all 
subject areas. PP HAPS are on 
target to reach and exceed their 
target grades. A 20% increase in 
the number of HAP PP students 
achieving at least a 0 residual.  

http://www.knoleacademy.org/
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Transition to KS4 and 
GCSE’s 
 
 
 
 
 
Readiness to learn 

Students and families make 
informed decisions about GCSE 
options 
 
 
 
 
Appropriate resources and 
equipment for all PP students 

Increase in parental 
engagement in the options 
events and parents evening in 
Y8. Above 70%. Less students 
request changes once GCSE 
courses have started in Y9. 
 
Settled, consistent classrooms 
evidenced by teachers and SLT 
during walks 

9 Aspirational GCSE focus 
and behaviour and 
attitude for learning 
 
 
 
 
 
 
Raise the aspirations of 
students and reach for top 
grades 
 
 
 
Readiness to learn 
 
 
 
 

Diminish the progress gap in all 
subjects. Reduce PP behaviour 
points and exclusions to be in 
line with non PP figures. Improve 
PP attendance to over 95%. 
 
 
 
 
High academic expectations are 
embedded and students know 
what they need to do to achieve 
them 
 
 
Appropriate resources and 
equipment for all PP students 
 
 

Increase attendance to above 
95%. Reduce number of PP 
students featuring on the 
behaviour ladder and receiving  
exclusions  
 
 
 
 
Attainment gap reduces in all 
subject areas. PP HAPS are on 
target to reach and exceed their 
target grades 
 
 
Settled, consistent classrooms 
evidenced by teachers and SLT 
during walks 

10 To improve the 
attainment and progress 
of our GCSE students in 
English and maths 
 
 
 
To improve the progress 
of students in ‘bucket’ 3 
option subjects 
 
 
 
1-1 pupil premium 
passport meetings 
 
 
 
Raise the aspirations of 
students and reach for top 
grades 
 

Diminish the difference between 
PP progress and attainment 
when compared with school, 
county and national figures.  
 
 
 
Progress and attainment of PP 
students improves compared 
with historical grades and 
residuals 
 
 
Remove potential barriers to 
success and increase 
educational motivation  
 
 
High academic expectations are 
embedded and students know 
what they need to do to achieve 
them 

Reduce the attainment gap to 
below 20%. 23% In March  
Reduce the progress gap to 
below 0.3. -0.37 from March 
data.  
 
 
Attainment and progress 
improvements in all ‘bucket’ 3 
subjects at each data point. 50% 
achieved 100% 4+. 80% of 
departments achieved residuals 
close to 0 or better 
Improvements linked specifically 
to support offered 
 
 
 
Attainment gap reduces in all 
subject areas. PP HAPS are on 
target to reach and exceed their 
target grades. An average 

http://www.knoleacademy.org/
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Readiness to learn 

 
 
Appropriate resources and 
equipment for all PP students 

increase of 0.13 across our PP 
HAPS 
 
 
Settled, consistent classrooms 
evidenced by teachers and SLT 
during walks 
 
 
 

11 To improve the 
attainment and progress 
of our GCSE students in 
English and maths 
 
 
 
 
 
 
To improve the progress 
of students in ‘bucket’ 3 
option subjects 
 
 
Raise the aspirations of 
students and reach for top 
grades 
 
 
Striving to exceed 
sessions   
 
 
 
1-1 pupil premium 
passport meetings 
 
 
Readiness to learn 

Diminish the difference between 
PP progress and attainment 
when compared with school, 
county and national figures.  
 
 
 
 
 
 
Progress and attainment of PP 
students improves compared 
with historical grades and 
residuals 
 
High academic expectations are 
embedded and students know 
what they need to do to achieve 
them 
 
PP students receive timely 
specific tutoring to improve their 
grades 
 
 
Remove potential barriers to 
success and increase 
educational motivation  
 
Appropriate resources and 
equipment for all PP students 

Reduce the attainment gap to 
below 20%. Reduce the progress 
gap to below 0.3. 
 
*Unable to evaluate due to 
school closure due to Covid and 
therefore no full or external data 
set 
 
 
Attainment and progress 
improvements in all ‘bucket’ 3 
subjects at each data point 
 
 
Attainment gap reduces in all 
subject areas. PP HAPS are on 
target to reach and exceed their 
target grades 
 
English and maths difference is 
less than 20%. More PP students 
reach their FFT20 targets 
 
 
Improvements linked specifically 
to support offered 
 
 
Settled, consistent classrooms 
evidenced by teachers and SLT 
during walks 

 
 

 

 
 
 
 
 
 
 

http://www.knoleacademy.org/


 

13 

 

Evaluation by specific strategy  
 

*We have deferred the evaluation of most of our specific strategies due to the school closure 
for most students from March 2020 

 
 
 
Quality teaching for all 
 

Method Cost (£) 

Rollover 

Justification Impact 

Virtual learning 
platforms 

 

2824 

 

The EEF (Educational Endowment 
Foundation) suggest that homework in 
secondary school can increase progress 
of pupil premium students by +8 months on 
average.  Our homework packages give 
immediate feedback to students once they 
have completed tasks. 

Achieve outcomes 1 – 3 

All learning was virtual from 
March onwards. Our show 
my homework platform 
alongside zoom and 
Microsoft teams was utilised 
by all teachers to deliver live 
lessons and place resources 
for daily student learning.  

 

 
 

Training for staff 

 

4862 Our strategically targeted training includes 
developing collaborative learning, meta 
cognition and differentiating for all 
learners through training, such as 
independence and resilience.  The EEF 
suggest that collaborative learning can aid 
progress by between +8 - +5 months on 
average, and learning styles can support 
progress by +2 months on average.  Specific 
training to engage pupil premium students. 

Achieve outcomes 1 - 4 
More lesson drop-ins and 
observations highlight 
effective group work and 
differentiated structure for 
all. 

Learning walks until March 
highlighted excellent 
working environments and 
differentiated lessons in a 
majority of classrooms. 
Teachers consistently 
deploy the PP strategy 
including the daily 4 point 
tool. The progress of PP 
cohorts is improving across 
all year groups 7-10. 

We have been using the 
teaching and learning group 
to better develop staff in 
lessons, we have also been 
working with outside 
partners and other schools 
to host teach meets, 

http://www.knoleacademy.org/
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encourage EBT research 
projects and share good 
teaching practice, including 
focus on PP students.  

 

 

 

External 
consultancy 

1500 

 

Quality teaching is the single most 
important factor in improving progress and 
outcomes for all. 

Achieve outcomes 1 - 3.   
Reduce the attainment gap 
to less than 20% at all data 
points during the year for all 
year groups Y7-11. 

 

 

PIXL support  1235 Introduce and embed new ideas to support 
the attainment and progress of students 

Achieve outcomes 1-4 

We have used the PiXL build 
up group for the first year.  

As a group they also won a 
prize for the quickest 
progress.  

Resources for 
work based 
learning 

800 We ensure that all students have access to 
the resources they require to give them the 
opportunity to make as much progress as 
possible. 

Achieve outcome 4.  Ensure 
that PP students are taking 
these GCSE options. The 
progress of PP is at least in 
line with non-PP. 

Resources were purchased 
at the start of the academic 
year and are utilised to 
remove any barriers for 
students when selecting 
options. 

Ingredients for 
food lessons 

4200 

 

 

 

 

 

We ensure that all students have access to 
the resources they require to give them the 
opportunity to make as much progress as 
possible. 

Achieve outcomes 1, 2 and 
4. Continue to ensure 
progress residuals are 
positive for all year groups. 

Food was issued to students 
that were scheduled to cook 
but didn’t have the 
ingredients. PP students in 
food often outperform the 
non pp.  

Data systems 2536 Accurate tracking and reporting of student 
data allows teachers to plan lessons 
effectively at the right academic 

Achieve outcomes 1 – 4. 
Student intervention and 
parental engagement is 

http://www.knoleacademy.org/
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level.  Effective data also allows us to 
quickly identify students that may require 
additional support to make progress in 
certain areas. 

swift from the point of 
progress issues being 
highlighted. 

Lessons are effective and 
students are challenged. 
Students and teachers are 
aware of targets and can 
plan lessons to meet the 
needs of the students. PP 
students are carefully 
considered when timetables 
and teacher deployment is 
planned and when teachers 
arrange their seating plans 
for lessons. 

 

 

Progress 
manager and 
assistant 
support  

9278 Effective tracking support proactive 
intervention for PP students. 

Achieve outcomes 1-3. 

Early identification and 
appropriate intervention is 
contributing to our actual 
and predicted progress and 
attainment difference 
reducing year on year.   

Quality LSA 
support 

19700 EEF state that effective use of classroom 
support increases progress by +1 month on 
average.  We strategically place our support 
where it is most needed. 

Achieve outcomes 1 – 4. 
Lesson drop-ins and 
observations highlight the 
effective use of support 
staff in classrooms. 

Although the EEF states that 
LSA support only improves 
progress by 1 month. We 
have found that LSA support 
can help to create a 
conducive educational 
classroom environment. It 
also supports our PP 
students that have SEN. We 
predict that most students 
with SEN and PP are on 
track in English and maths 
to make at least expected 
progress 

Departmental 
incentive fund 

3200 A small budget is given to each department 
to purchase tools to support the progress of 
pupil premium students in their learning 

Achieve outcomes 1 – 4. 
Pupil premium champions 
oversee pupil premium 
progress in their subjects 
and act quickly with relevant 
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area.  The pupil premium champion for that 
department is responsible for this. 

teachers to support 
progress. 

This budget gives the 
allocated PP champion the 
autonomy and ownership to 
utilise it specifically to 
support PP progress in their 
areas. However it was not 
used this year. 

PP champions 13108 

 

Specific staff members monitoring and 
supporting their specific department areas. 
With a whole school focus on driving 
progress and attainment. 

Achieve outcomes 1-4. 

 

Internal English 
maths and 
science 
interventions 

8652 

 

A period of form time is allocated to 
specific science and maths support. 

Achieve outcomes 1 – 3. 

Additional 
second in 
charge of maths 

773 

 

To support the continued improvement in 
the maths department in terms of progress 
and achievement. 

Achieve outcomes 1 – 3. 

Additional 
second in 
charge of 
English 

773 

 

To focus on the progress and attainment of 
KS3 students to embed standards and 
expectations from the outset. 

Achieve outcomes 1 – 3. 

Walking talking 
mock exams 

1080 Focused group intervention to guide 
students through their exams in core areas. 

Achieve outcomes 1 – 3. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Targeted Support 
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Method Cost 
£ 

Justification Impact Measure 

External small 
group sessions 

5429 

 

We offer a range of targeted sessions for students to 
support them in making at least expected progress.  

Achieve outcomes 1 – 3. 
 

Wellbeing 
programme  

3500 Including a wellbeing programme for all academy 
members and parents and a wellbeing dog. 

Achieve outcomes 1-4. 

Mentoring 3539 

 

The EEF state that mentoring can support progress 
by +1 month for pupil premium students.  We utilise 
a range of mentoring groups to support students in 
developing, both academically and socially. 

Achieve outcome 4. 
 

Pastoral care  48417 EEF state that behaviour intervention can support 
pupil premium students in making +5 months of 
progress.  We have a pastoral team that focuses on 
ensuring that the school environment supports 
learning.  This means classrooms are a place where 
students feel comfortable, but challenged, willing to 
make mistakes in order to succeed. 

Achieve outcomes 1-4 

I.T. resources  3000 

 

Build up programme from PIXL focused on reducing 
disaffection to education and reduce NEET’s. 

Achieve outcomes 1-4. 

Nessy and 
Lexia software 
licence 

700 Specific support for year 7/8 specifically. Achieve outcomes 1 – 3. 

Alternative 
curriculum 
provision 

15324 

 

The EEF suggest that small group tuition can develop 
pupil premium progress by +4 months.  We use 
alternative curriculum provision in KS3 and KS4 
where appropriate.  Often behaviour intervention 
and social and emotional learning form part of the 
provision.  According to the EEF, both can aid 
progress by +4 months. 

Achieve outcomes 1 – 3. 

Transport to 
off-site 
provision 

2000 This is often required for a minority of students to 
access alternative curriculum provision, to support 
their education.  

Achieve outcomes 1 – 3. 

Counselling 
Supervision 

1000 

 

Social and emotional learning can add +4 months, 
according to the EEF. 

Achieve outcomes 1 – 4. 
 

1-1 and small 
group tuition  

15000 

 

Externally led booster sessions to raise the progress 
and attainment of target groups and individuals. 

Achieve outcomes 1 – 3. 

Speech and 
language 
sessions  

551 Improve communication to enable individuals to 
access the curriculum more effectively. 

Achieve outcomes 1-4. 
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Music 
Scholarships 

3600 

Numbers 

We very much believe that school is a place to 
focus on developing academically but also having 
the opportunity to experience things outside of 
the curriculum.  We offer one to one music 
lessons to students during school time. There are 
many opportunity for these students to then 
show off their new or developing talents at 
school events. 

Achieve Outcome 4. 

Additional 
lesson 
resources 

700 This ensures that all students are readily 
equipped for learning, and lessons can focus 
solely on student progress. 

Outcome 4. 

Transition 
support 

2400 

 

The EEF state that summer school can improve 
progress by +2 months.  Summer school is used 
to support students in Year 7 before they start at 
Knole. 

Outcome 4.   

Literacy support 3500 Recruit a reading teacher to support students 
accessing all elements of the curriculum and 
reaching their academic potential.  

Achieve outcomes 1 – 3. 

Reading 
comprehension 
support   

2000 Reading support given in tutor time to Y7 and as 
part of transition to targeted individuals. 

Achieve outcomes 1-3. 

Lending of 
electronic 
equipment 

750 

 

The EEF state that digital technology can support 
progress by +4 months.  We lend laptops to 
students to support them in their studies. 

Outcomes 1 - 3. 
 

CCF and DofE 
initiatives 

1300 

 

The EEF suggest outdoor adventure learning can 
aid progress by +3 months. 

Outcome 4 
Increase in learning 
profile grades for the 
students involved. 
 

Family 
engagement 
activities  

1818 Initially a family cookery and eating course using 
produce given by local supermarkets. 

Achieve outcome 1- 4. 

Transition to 
KS2 reading 
programme 

500 Prefects visit KS2 feeder schools to support the 
reading of identified students that will start at 
Knole in Y7 the following academic year. 

 Achieve outcomes 1-4 
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Other approaches  
 

Method Cost   
£ 

Justification Impact measure 

Reward trips 965 

 

We reward students in a range of ways to support 
them in making as much progress as possible. 
These methods include a house point system, 
reward assemblies and PPB (persistent positive 
behaviour rewards). 

 

Achieve outcome 4.  
Increase the average 
number of achievement 
points received by PP 
students. 

Cultural 
voucher for all 

3375 We run a huge range of educational trips for our 
students.  We issue cultural vouchers to allow 
students more opportunity to access trips and 
visits.  Our trips include an annual ski trip to 
Austria, day trips to both outdoor and adventure 
sites such as Bedgebury and a choir visit to 
Germany.  We believe having interests and hobbies 
outside of the curriculum can support 
development within. 

Achieve outcome 4. 

House 
competition 
rewards 

1900 Extrinsic tangible rewards are utilised to develop 
healthy competition and motivation amongst 
students. 

Achieve outcomes 1-4. 

Engagement 
club 

1299 Providing students with a healthy breakfast and 
engaging them before the day starts can improve 
health and well-being, including concentration and 
brain function.  This in turn can support academic 
progress. 

Achieve outcome 4. 

GCSE results 
appeals 

1000 Improving outcomes by supporting the appeals of 
students close to upper grade boundaries. This can 
support further education placements.  

Achieve outcome 1-3. 

Y7 outdoor 
adventurous 
activity  

1000 

 

Developing a range of core skills will support 
students both socially and academically. The EEF 
suggest that this type of activity can increase 
progress by +4 months. 

Achieve outcome 1-4. 

 
 
Overall total pupil premium grant predicted 2019-2020: £ 213,595 
 
Overall total pupil premium grant budgeted 2019- 2020: £ 213,601 
 
Actual spend £ 187,788 There were some significant changes to the spend due to the Covid pandemic 
and the school closure from March 2020 
 
 
Please note that all attainment and progress data displayed is calculated by our internal systems and 
not externally validated at this time. 
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Pupil premium grant strategy 2020-21 
 

Summary information 

 
We have identified some of the barriers to progress and attainment for some Knole academy students 

SCHOOL: KNOLE ACADEMY 

ACADEMIC YEAR: 2020-2021 Total pupil premium budget  

£ 265,670 (approximately) 

(This includes the roll over from 
2019-20 spend) 

 

Date of the last pupil premium 
reviews: 

 

TOTAL NUMBER OF PUPILS: 1202 Total number of pupils eligible for 
pupil premium: 274 (21%)  
(Based on projected figures for 
2020-21) 
Y7 – 47 (FSM 34) 

Y8 – 72 (FSM 44) 

Y9 – 45 (28 FSM) 

Y10 – 59 (39 FSM) 

Y11 – 51 (27 FSM) 

Date of the next pupil premium 
review: 

 

Provisionally March 2021 

 

Overcoming barriers to future attainment and progress:  
(from levels 1-4 stated above) - 4 stated above) 

Level 1 a. Quantity, regularity and quality of nutrition 
 

b. Correct and well maintained uniform 
 

c. Settled home life that supports education 
 

d. Settled travel arrangements to and from school 
 

e. Good attendance (above 95.5%) 

Level 2 a. Access to educational trips and visits 
 

b. Educational engagement 
 

c. Ability to work independently at home 
 

d. Organised, in terms of equipment for all aspects of school life 

Level 3 a. Access to specific subject related resources 

 b. Access to extra-curricular support 

Level 4 a. Access to what next steps after KS4/5 for students and parents/carers 
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STRATEGY AND RATIONALE 
 
What nationally are the results of these barriers? 

Pupil premium attendance is lower than that of non-pupil premium students. 

Pupil premium students' attainment is lower than that of non-pupil premium students. 

Pupil premium students do not make as much progress as non-pupil premium students. 

Overall outcomes for 2019-20  (As an academy we strive to ensure there is no difference in any 
aspect of educational life for those students classified as disadvantaged compared to those that are 
not. The overall outcomes below are specifically for 1 year and are working towards this overarching 
outcome highlighted in our 5 year strategic PP plan.) 

 

Outcomes for Knole 
Academy 

Success Criteria 

1. Increase the 
progress of pupil 
premium students 
from KS2 - KS4 

 

Ensure there is no gap in terms of the academic progress of pupil 
premium students compared with non-pupil premium students. Pupil 
premium students make at least expected progress. 

 

2. Raise the attainment 
of our pupil premium 
students in English and 
maths 

 

Pupil premium students are diminishing the difference in terms of the 
attainment gap between themselves and their non-pupil premium 
peers.  The gap between students achieving at least a 4 in both subjects 
will be less than 20% for GCSE results 2020. 

 

3.  Ensure all PP ability 
PP students are on 
course to, and do 
reach or exceed their 
academic targets 

All PP students irrespective of ability reach and exceed their academic 
targets. The difference between PP and national others is no more than 
0.3 

4. Increase the 
engagement of pupil 
premium students 

 

 Reduce exclusions so there is no difference between the exclusion rates 
of disadvantaged and non-disadvantaged students. Reduce the number 
of behaviour points issued and ensure there is no difference between 
the numbers accrued for pupil premium students compared to non-
pupil premium students.  
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Specific targeted year group outcomes for 2020-21 
 

Year 
group 

Outcomes  Focus Success criteria  

7 To improve the literacy of 
our PP students to enable 
them to access all aspects 
of the curriculum 
 
 
 
 
 
Numeracy intervention 
 
 
 
To ensure all students 
transition effectively from 
primary school 
 
 
 
 
 
Raise the aspirations of 
students and reach for top 
grades 
 
 
 
 
Engagement from the 
outset 
 
 
 
 
Readiness to learn 

Literacy sessions taught by 
English teachers during some of 
the students afternoon form 
times   
Prefect and KS2 reading 
programme in term 6 Lexia 
programme 
 
 
Dynamo programme 
 
 
 
Smooth transition from primary 
school 
 
 
 
 
 
 
High academic expectations are 
embedded and students know 
what they need to do to achieve 
them 
 
 
 
Summer school with targeted 
summer school day and 
interventions 
 
 
 
Appropriate resources and 
equipment for all PP students  

Reading ages improve, exit test 
results improve 
 
 
Test results improve. Reading 
ages improve 
 
 
 
Testing results improve 
 
 
 
Attendance 98.5% for term 1 
with no more than 2% of the 
cohort featuring on the 
behaviour ladder due to 
negative behavioural reports 
 
 
 
Attainment gap reduces in all 
subject areas. PP HAPS are on 
target to reach and exceed their 
target grades 
 
 
 
Smooth transition. Proactive 
pastoral and AEN support with 
few new transition concerns. 
98.5% attendance for Y7 during 
term 1 
 
Settled, consistent classrooms 
evidenced by teachers and SLT 
during walks 

8 To improve the literacy of 
our PP students to enable 
them to access all aspects 
of the curriculum.  
 
Raise the aspirations of 
students and reach for top 
grades 

Lexia programme  
 
 
 
 
High academic expectations are 
embedded and students know 

Increase reading ages. Progress 
in exit tests 
 
 
 
Attainment gap reduces in all 
subject areas. PP HAPS are on 
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Transition to KS4 and 
GCSE’s 
 
 
 
 
 
Readiness to learn 

what they need to do to achieve 
them 
 
Students and families make 
informed decisions about GCSE 
options 
 
 
 
 
Appropriate resources and 
equipment for all PP students 

target to reach and exceed their 
target grades 
 
Increase in parental 
engagement in the options 
events and parents evening in 
Y8. Above 70%. Less students 
request changes once GCSE 
courses have started in Y9. 
 
Settled, consistent classrooms 
evidenced by teachers and SLT 
during walks 

9 Aspirational GCSE focus 
and behaviour and 
attitude for learning 
 
 
 
 
 
 
Raise the aspirations of 
students and reach for top 
grades 
 
 
 
Readiness to learn 
 

Diminish the progress gap in all 
subjects. Reduce PP behaviour 
points and exclusions to be in 
line with non PP figures. Improve 
PP attendance to over 95%. 
 
 
 
 
High academic expectations are 
embedded and students know 
what they need to do to achieve 
them 
 
 
Appropriate resources and 
equipment for all PP students 
 
 

Increase attendance to above 
95%. Reduce number of PP 
students featuring on the 
behaviour ladder and receiving  
exclusions  
 
 
 
 
Attainment gap reduces in all 
subject areas. PP HAPS are on 
target to reach and exceed their 
target grades 
 
 
Settled, consistent classrooms 
evidenced by teachers and SLT 
during walks 

10 To improve the 
attainment and progress 
of our GCSE students in 
English and maths 
 
 
 
To improve the progress 
of students in ‘bucket’ 3 
option subjects 
 
 
1-1 pupil premium 
passport meetings 
 
 
 
Raise the aspirations of 
students and reach for top 
grades 

Diminish the difference between 
PP progress and attainment 
when compared with school, 
county and national figures.  
 
 
 
Progress and attainment of PP 
students improves compared 
with historical grades and 
residuals 
 
Remove potential barriers to 
success and increase 
educational motivation  
 
 
High academic expectations are 
embedded and students know 

Reduce the attainment gap to 
below 20%. Reduce the progress 
gap to below 0.3 
 
 
 
 
Attainment and progress 
improvements in all ‘bucket’ 3 
subjects at each data point 
 
 
Improvements linked specifically 
to support offered 
 
 
 
Attainment gap reduces in all 
subject areas. PP HAPS are on 

http://www.knoleacademy.org/


 

24 

 

 
 
 
 
Readiness to learn 

what they need to do to achieve 
them 
 
 
Appropriate resources and 
equipment for all PP students 

target to reach and exceed their 
target grades 
 
 
Settled, consistent classrooms 
evidenced by teachers and SLT 
during walks 

11 To improve the 
attainment and progress 
of our GCSE students in 
English and maths 
 
To improve the progress 
of students in ‘bucket’ 3 
option subjects 
 
 
Raise the aspirations of 
students and reach for top 
grades 
 
 
Striving to exceed 
sessions   
 
 
 
1-1 pupil premium 
passport meetings 
 
 
Readiness to learn 

Diminish the difference between 
PP progress and attainment 
when compared with school, 
county and national figures.  
 
Progress and attainment of PP 
students improves compared 
with historical grades and 
residuals 
 
High academic expectations are 
embedded and students know 
what they need to do to achieve 
them 
 
PP students receive timely 
specific tutoring to improve their 
grades 
 
 
Remove potential barriers to 
success and increase 
educational motivation  
 
Appropriate resources and 
equipment for all PP students 

Reduce the attainment gap to 
below 20%. Reduce the progress 
gap to below 0.3 
 
 
Attainment and progress 
improvements in all ‘bucket’ 3 
subjects at each data point 
 
 
Attainment gap reduces in all 
subject areas. PP HAPS are on 
target to reach and exceed their 
target grades 
 
English and maths difference is 
less than 20%. More PP students 
reach their FFT20 targets 
 
 
Improvements linked specifically 
to support offered 
 
 
Settled, consistent classrooms 
evidenced by teachers and SLT 
during walks 
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2020-21 PP grant intervention plan and budget 
 
 
 
Quality teaching for all 
 

Method Cost (£) Justification Impact Measure 

Virtual learning 
platforms 

 

2490 The EEF (Educational Endowment 
Foundation) suggest that homework in 
secondary school can increase progress 
of pupil premium students by +8 months on 
average.  Our homework packages give 
immediate feedback to students once they 
have completed tasks. 

Achieve outcomes 1 - 3 
 

Training for staff 

 

5105 Our strategically targeted training includes 
developing collaborative learning, meta 
cognition and differentiating for all 
learners through training, such as 
independence and resilience.  The EEF 
suggest that collaborative learning can aid 
progress by between +8 - +5 months on 
average, and learning styles can support 
progress by +2 months on average.  Specific 
training to engage pupil premium students. 

Achieve outcomes 1 - 4 
More lesson drop-ins and 
observations highlight 
effective group work and 
differentiated structure for 
all. 

 

 

 

Achievement 
for all  

2380 

*3570 

External coaching support from experts to 
ensure the academy’s pupil premium 
strategy is effective and monitor its 
implantations. This includes an externally 
validated review. (The date of which has 
been impacted by covid.) 

Achieve outcomes 1-4 

PIXL support  1235 Introduce and embed new ideas to support 
the attainment and progress of students 

Achieve outcomes 1-4 

Smash 2021 
prizes 

250 Positive reinforcement to support students 
in achieving their best. Feedback has an +8 
month progress increase for students.  

Achieve outcomes 1-4 

Resources for 
work based 
learning 

1000 We ensure that all students have access to 
the resources they require to give them the 
opportunity to make as much progress as 
possible. 

Achieve outcome 4.  Ensure 
that PP students are taking 
these GCSE options. The 
progress of PP is at least in 
line with non-PP. 

Revision guides  1152 Revision guides will be issued to all GCSE 
students in their core and Ebbac subject 
areas to support them both in and out of 

Achieve outcomes 1-3 
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lessons and with their performance 
learning programmes 

KS3 catch up 
guides  

1800 Students that can regularly access to 
appropriate homework can increase 
progress by +5 months according to the 
EEF. 

Achieve outcomes 1-3 

Ingredients for 
food lessons 

4200 

*3500 

 

 

 

We ensure that all students have access to 
the resources they require to give them the 
opportunity to make as much progress as 
possible. 

Achieve outcomes 1, 2 and 
4. Continue to ensure 
progress residuals are 
positive for all year groups. 

Data systems 2621 Accurate tracking and reporting of student 
data allows teachers to plan lessons 
effectively at the right academic 
level.  Effective data also allows us to 
quickly identify students that may require 
additional support to make progress in 
certain areas. 

Achieve outcomes 1 – 4. 
Student intervention and 
parental engagement is 
swift from the point of 
progress issues being 
highlighted. 

Progress 
manager and 
assistant 
support  

9463 Effective tracking support proactive 
intervention for PP students. 

Achieve outcomes 1-3. 

Quality LSA 
support 

25574 EEF state that effective use of classroom 
support increases progress by +1 month on 
average.  We strategically place our support 
where it is most needed. 

Achieve outcomes 1 – 4. 
Lesson drop-ins and 
observations highlight the 
effective use of support 
staff in classrooms. 

Departmental 
incentive fund 

3200 A small budget is given to each department 
to purchase tools to support the progress of 
pupil premium students in their learning 
area.  The pupil premium champion for that 
department is responsible for this. 

Achieve outcomes 1 – 4. 
Pupil premium champions 
oversee pupil premium 
progress in their subjects 
and act quickly with relevant 
teachers to support 
progress. 

Internal English 
maths and 
science 
interventions 

5516 A period of form time is allocated to 
specific science and maths support. 

Achieve outcomes 1 – 3. 

Additional 
second in 
charge of maths 

788 To support the continued improvement in 
the maths department in terms of progress 
and achievement. 

Achieve outcomes 1 – 3. 

Walking talking 
mock exams 

1102 

*0 

Focused group intervention to guide 
students through their exams in core areas. 

Achieve outcomes 1 – 3. 
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Targeted Support 

Method Cost 
£ 

Justification Impact Measure 

External small 
group sessions 

5537 We offer a range of targeted sessions for students to 
support them in making at least expected progress.  

Achieve outcomes 1 – 3. 
 

Internal holiday 
revision sessions 

12150 

*0 

Internal holiday revision sessions. The EEF report that 
small group sessions like this can increase progress by 
+5 months.  

Achieve outcomes 1-3. 

Wellbeing 
programme  

3500 

*2500 

Including a wellbeing programme for all academy 
members and parents and a wellbeing dog. 

Achieve outcomes 1-4. 

Mentoring 10830 

 

The EEF state that mentoring can support progress by 
+1 month for pupil premium students.  We utilise a 
range of mentoring groups to support students in 
developing, both academically and socially. 

Achieve outcome 4. 
 

Performance 
learning (PLEX) 
programme 

7338 Specific targeted external and internal support for GCSE 
students in order to reach their academic potential.  

Achieve outcomes 1-3. 

Pastoral care  74726 

*87969 

EEF state that behaviour intervention can support pupil 
premium students in making +5 months of 
progress.  We have a pastoral team that focuses on 
ensuring that the school environment supports 
learning.  This means classrooms are a place where 
students feel comfortable, but challenged, willing to 
make mistakes in order to succeed. 

Achieve outcomes 1-4 

11-16 bursary  3000 

*5000 

Financial support primarily for FSM students.  Achieve outcomes 1-4. 

Edukey 402 Safeguarding software to monitor and track student 
safety and wellbeing  

Achieve outcome 4. 

I.T. resources  1000 Build up programme from PIXL focused on reducing 
disaffection to education and reduce NEET’s. 

Achieve outcomes 1-4. 

Laptops  6200 The lending of laptops for the duration of targeted 
students education to enable them to effectively work 
independently at home.  

Achieve outcomes 1-3. 

Nessy and Lexia 
software licence 

700 Specific support for year 7/8 specifically. Achieve outcomes 1 – 3. 

Alternative 
curriculum 
provision 

2865 The EEF suggest that small group tuition can develop 
pupil premium progress by +4 months.  We use 
alternative curriculum provision in KS3 and KS4 where 
appropriate.  Often behaviour intervention and social 
and emotional learning form part of the 
provision.  According to the EEF, both can aid progress 
by +4 months. 

Achieve outcomes 1 – 3. 
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Counselling 
Supervision 

6500 Social and emotional learning can add +4 months, 
according to the EEF. 

Achieve outcomes 1 – 4. 
 

1-1 and small 
group tuition  

15000 

*0 

Externally led booster sessions to raise the progress and 
attainment of target groups and individuals. 

Achieve outcomes 1 – 3. 

Speech and 
language sessions  

551 Improve communication to enable individuals to access 
the curriculum more effectively. 

Achieve outcomes 1-4. 

Music 
Scholarships 

4800 We very much believe that school is a place to focus on 
developing academically but also having the 
opportunity to experience things outside of the 
curriculum.  We offer one to one music lessons to 
students during school time. There are many 
opportunity for these students to then show off their 
new or developing talents at school events. 

Achieve Outcome 4. 

Additional lesson 
resources 

2880 This ensures that all students are readily equipped for 
learning, and lessons can focus solely on student 
progress. 

Outcome 4. 

Lending of 
electronic 
equipment 

18250 

*10000 

The EEF state that digital technology can support 
progress by +4 months.  We lend laptops to students to 
support them in their studies. 

Outcomes 1 - 3. 
 

CCF and DofE 
initiatives 

4000 The EEF suggest outdoor adventure learning can aid 
progress by +3 months. 

Outcome 4 
Increase in learning 
profile grades for the 
students involved. 
 

Family 
engagement 
activities  

1818 Initially a family cookery and eating course using 
produce given by local supermarkets. 

Achieve outcome 1- 4. 

School closure 
resources and 
stationary bus  

1000 Resources such as reading books, pens pencils, work 
books and other materials were offered in different 
locations for parents to collect.  

Achieve outcomes 1-3 

Food parcels  1100 Food parcels are collected and delivered each week to 
families most in financial need.  

Achieve outcomes 1-4 

http://www.knoleacademy.org/


 

29 

 

 
Other approaches  
 

Method Cost   
£ 

Justification Impact measure 

Rewards and 
prizes 

1800 We reward students in a range of ways to support 
them in making as much progress as possible. 
These methods include a house point system, 
reward assemblies and PPB (persistent positive 
behaviour rewards). 

 

Achieve outcome 4.  
Increase the average 
number of achievement 
points received by PP 
students. 

Student need 
fund  

5595 Funds to support students and families as 
appropriate throughout the year. This may include 
support with level 1 needs such as food hampers 
over holiday periods, hygiene hampers and 
resources to enable students to work at home such 
as work stations. 

Achieve outcomes 1-4. 

Engagement 
club 

1987 Providing students with a healthy breakfast and 
engaging them before the day starts can improve 
health and well-being, including concentration and 
brain function.  This in turn can support academic 
progress. 

Achieve outcome 4. 

 
 
Overall total pupil premium grant predicted 2020-2021: £239,863 

Overall total pupil premium grant budgeted 2020 - 2021: £265,670 (approximately) 

This includes a rollover from the 2019-20 spend.  

*indicates amended budgeted items due to the Covid 19 pandemic £ 242,601 
(approximately)  

The roll over from 2020-21 will be carried over to 2021-22 

 
 
Please note that all attainment and progress data displayed is calculated by our internal systems and 
not externally validated at this time. 
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